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The	  Wilderness	  Project	  submission	  to	  Gloucestershire	  County	  Council	  
	  

Proposal	  for	  acquisition	  of	  the	  Wilderness	  Centre	  by	  the	  community.	  
	  

17th	  April	  2014	  
	  
Further	  to	  our	  official	  request	  for	  transfer	  of	  the	  Wilderness	  Centre	  assets	  to	  The	  Wilderness	  
Project	  C.I.C.	  dated	  29th	  January	  2013,	  we	  hereby	  submit	  our	  final	  Business	  Proposal.	  	  
	  
We	  ask	  that	  Gloucestershire	  County	  Council	  review	  its	  decision	  to	  sell	  the	  Wilderness	  Centre	  as	  
vacant	  property	  in	  favour	  of	  Community	  Asset	  Transfer	  to	  The	  Wilderness	  Project	  CIC.	  In	  line	  
with	  our	  previous	  correspondence	  we	  are	  reiterating	  our	  request	  that	  the	  County	  Council	  	  	  
should	  reconsider	  its	  intention	  to	  sell	  the	  centre	  and	  instead,	  include	  the	  Wilderness	  Centre	  on	  
the	  list	  of	  “Big	  Community	  Offer”	  properties	  on	  the	  grounds	  that	  it	  is	  a	  special	  case.	  	  
	  
We	  believe	  that	  we	  have	  a	  strong	  case	  for	  consideration	  in	  the	  light	  of	  the	  following:	  
	  
1:	  	   Capital	  investment	  
	  

Our	  business	  plan	  shows	  that	  we	  have	  capital	  grants	  amounting	  to	  £300,000.	  	  
£250,000	  of	  which	  is	  ring-‐fenced	  for	  the	  purpose	  of	  refurbishing	  the	  buildings.	  Transfer	  
of	  the	  asset	  can	  therefore	  be	  made	  in	  the	  full	  knowledge	  that	  it	  will	  be	  refurbished	  and	  
well	  maintained	  into	  the	  future.	  	  	  
	  
See	  	   Appendix	  1	  for:	  	   Recent	  property	  survey	  report.	  

Appendix	  3	  for:	  	   Funding	  support.	  
	  
2:	  	   Long-‐term	  viability	  
	  

Our	  Business	  plan	  demonstrates	  that	  we	  will	  make	  a	  trading	  surplus	  after	  two	  full	  years	  
of	  business	  and	  that	  the	  operation	  can	  be	  fully	  supported	  from	  proven	  revenue	  streams.	  
The	  project	  is	  managed	  by	  a	  highly	  qualified	  and	  experienced	  Board	  of	  professionals.	  
	  
See	  	   Appendix	  2	  for:	   Five	  year	  income	  and	  expenditure	  budget.	  	  

Recent	  market	  survey	  findings;	  	  
Pen-‐portraits	  of	  current	  Board	  members	  
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3:	  	   Bridging	  the	  revenue	  funding	  gap	  at	  start-‐up.	  
	  

To	  date	  we	  have	  secured	  commitments	  from	  over	  thirty	  local	  and	  national	  businesses	  
and	  voluntary	  bodies	  who	  have	  offered	  financial	  and	  other	  material	  support.	  This	  is	  
more	  than	  sufficient	  to	  cover	  any	  initial	  shortfall	  in	  operational	  budgets.	  
In	  addition	  we	  have	  pledges	  of	  support	  from	  individual	  Friends	  of	  the	  Wilderness.	  
Both	  this	  funding	  support	  and	  future	  grant	  applications	  are	  dependent	  upon	  the	  Project	  
acquiring	  the	  land	  or	  securing	  a	  long-‐term	  lease	  of	  25	  years	  or	  more.	  
	  
See	  Appendix	  3	  for:	  	   Lists	  of	  sponsors,	  their	  pledges	  and	  commitments.	  

	  
4:	  	   Real	  community	  gains	  	  
	  

There	  are	  strong	  social,	  economic	  and	  political	  dividends	  accruing	  from	  a	  decision	  to	  
transfer	  the	  Wilderness.	  	  
	  
See	  Appendix	  4	  for:	   National	  and	  local	  imperatives	  for	  saving	  the	  Wilderness,	  	  

Meeting	  the	  needs	  of	  the	  vulnerable	  	  
Community	  support.	  	  

	  
	  
We	  trust	  that,	  in	  light	  of	  the	  above,	  the	  Council	  will	  recognise	  that	  its	  original	  decision	  to	  sell	  
the	  centre	  was	  made	  in	  reaction	  to	  a	  short-‐term	  financial	  situation.	  We	  strongly	  believe	  that	  
offering	  the	  Wilderness	  Centre	  to	  community	  investment	  will	  ultimately	  maximise	  returns	  to	  
the	  people	  of	  Gloucestershire	  now	  and	  in	  to	  the	  future.	  We	  look	  forward	  to	  working	  with	  the	  
council	  to	  create	  a	  lasting	  legacy	  for	  the	  people	  of	  Gloucestershire.	  
	  

In	  the	  end	  our	  society	  will	  be	  defined	  not	  only	  by	  what	  we	  create	  but	  what	  we	  refuse	  to	  
destroy.	  	  (John	  C	  Sawhill)	  	  	  

	  
Thank	  you	  for	  your	  consideration.	  	  
	  
Yours	  faithfully	  
	  
The	  Wilderness	  Project	  Board	  of	  Directors:	  
	  
Trevor	  Roach	  	   David	  Garnett	  	  
Sally	  Morley	  	   	   Bob	  Boulter	  
Paul	  Vare	   	   Jane	  Cordier	  	  
Yvonne	  Nason	  	   Joe	  Pace	  
Martin	  Bragg	  
	  
The	  Wilderness	  Project	  CIC	  
Company	  No.	  8150088	  
http://www.thewildernessproject.org.uk	  
	  
Tel.	  01594	  543956	  
	  
Mail	  address:	  Lineside	  Cottage,	  Baptist	  Way,	  Ruardean	  Hill,	  Glos.	  GL17	  9AR	  
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Appendix	  1.1	  

	  
	  
	  
	  

The	  Wilderness	  Centre	  
Mitcheldean	  

	  
Initial	  Building	  Fabric	  Report	  

	  
By	  Adrian	  Birch	  Associates	  
Chartered	  Building	  Surveyor	  

	  
Date	  of	  inspection	  –	  7th	  January	  2014	  

	  
	   	   Instructions	  
	  

	  Verbal	  instructions	  were	  received	  on	  6th	  January	  2014	  to	  undertake	  a	  walk	  round	  
survey	  and	  to	  report	  on	  the	  general	  condition	  of	  the	  fabric	  of	  the	  main	  building	  
and	  staff	  building,	  and	  to	  provide	  a	  brief	  schedule	  of	  repairs	  with	  indicative	  costs.	  	  
	  
Survey	  report	  contents:	  
	  
1. Preambles	  
2. General	  description	  
3. Roofs	  and	  rainwater	  disposal	  
4. Foundations,	  walls	  and	  openings	  
5. External	  structures	  and	  components	  
6. External	  areas	  
7. Above	  and	  below	  ground	  drainage	  
8. Floors	  
9. Internal	  Walls	  
10. Internal	  components	  
11. Finishes	  
12. Services	  
13. Summary	  and	  recommendations	  –	  including	  a	  schedule	  of	  works	  based	  

upon	  information	  obtained	  so	  far	  with	  budget	  sums	  attached	  for	  
guidance	  purposes	  until	  such	  time	  as	  a	  detailed	  inspection	  is	  undertaken.	  
	  
Estimated	  budget	  for	  further	  investigations,	  immediate	  works	  and	  repairs	  
-‐	  £220,000	  
	  
	  
THE	  FULL	  PROPERTY	  SURVEY	  IS	  AVAILABLE	  FOR	  INSPECTION	  
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Appendix	  2.1	  

The	  Wilderness	  Project	  C.I.C.	  -‐	  	  Initial	  Board	  Members	  
 

 
 
 
 
 
  
 

   
 
 
 

   
 
 
 
 
 

   
 
 
 
 

DAVID	  GARNETT	  (Chair)	  
BSc	  (Econ).	  	  MA.	  	  PhD.	  FCIH	  
Lives	  in	  St	  Briavels,	  Forest	  of	  Dean.	  
Has	  chaired	  two	  housing	  association	  boards	  and	  chaired	  Bristol	  City’s	  Option	  
Appraisal	  Board.	  He	  has	  worked	  as	  a	  housing	  consultant	  to	  a	  variety	  of	  housing	  
agencies	  in	  Britain	  and	  overseas	  and	  has	  written	  extensively	  on	  the	  running	  of	  
social	  enterprise	  businesses,	  financial	  management	  and	  intergeneration	  justice.	  
Now	  retired	  David	  was	  previously	  the	  Principal	  Lecturer	  in	  Housing	  at	  the	  University	  
of	  the	  West	  of	  England.	  He	  is	  a	  Fellow	  of	  the	  Chartered	  Institute	  of	  Housing	  and	  is	  
currently	  writing	  An	  A-‐Z	  of	  Housing	  for	  Palgrave	  Macmillan.	  
He	  is	  a	  director	  of	  Centigen,	  a	  Gloucester	  based	  facilities	  management	  company.	  
	  

BOB	  BOULTER	  (Vice	  Chair)	  
LLb,	  MSc,MAPM,	  CISA.	  
Lives	  in	  Coleford,	  Forest	  of	  Dean.	  
A	  highly	  experienced	  change	  manager	  with	  a	  commercial	  risk	  outlook.	  	  20+	  years	  
leadership	  in	  Strategic	  Programme	  Management,	  Operational	  Risk	  and	  Audit	  
Management.	  	  Bob	  was	  Audit	  Director	  of	  Group	  Operations	  for	  the	  Lloyds	  
Banking	  Group.	  
 

JANE	  CORDIER	  (Fund	  raiser)	  
BA	  (Hons)	  
Lives	  in	  Whitecroft,	  Forest	  of	  Dean.	  
Currently	  working	  as	  the	  Community	  Projects	  Coordinator	  for	  Two	  Rivers	  
Housing	  Association.	  
Jane	  has	  20	  years	  experience	  as	  a	  professional	  fundraiser	  and	  is	  contributing	  
these	  skills	  to	  The	  Wilderness	  Project.	  
 

MARTIN	  BRAGG	  (Education	  consultant	  &	  schools	  liaison)	  
BSc	  (Hons),	  PGCE,	  NPQH	  
Lives	  in	  Dursley,	  Gloucestershire.	  
Martin	  is	  a	  Headteacher	  of	  a	  large	  primary	  school	  in	  Gloucester	  with	  over	  30	  
years	  experience	  in	  primary	  education	  as	  a	  teacher	  and	  Headteacher.	  	  He	  
started	  his	  teaching	  career	  in	  environmental	  education	  and	  worked	  at	  The	  
Wilderness	  Centre	  between	  1980	  and	  1990.	  	  Since	  then	  he	  has	  worked	  
tirelessly	  to	  promote	  the	  role	  of	  outdoor	  education	  in	  schools.	  
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SALLY	  MORLEY	  (Deputy	  Project	  Director)	  
BEd	  (Hons)	  
Lives	  in	  Newnham,	  Forest	  of	  Dean.	  
Sally	  previously	  worked	  as	  a	  teacher	  at	  The	  Wilderness	  Centre	  and	  was	  also	  a	  
key	  member	  of	  the	  Management	  Team.	  	  
Sally	  is	  currently	  self-‐employed	  as	  an	  Outdoor	  Education	  teacher	  and	  teacher	  
trainer.	  
 

YVONNE	  NASON	  (Administration	  services)	  
Lives	  in	  Coleford,	  Forest	  of	  Dean	  
Yvonne	  has	  recently	  retired.	  	  She	  has	  wide	  experience	  of	  working	  as	  a	  
Personal	  Assistant,	  including	  PA	  to	  the	  Chief	  Executive	  of	  a	  charity	  and	  PA	  
to	  the	  Chairman	  of	  a	  national	  company.	  	  
 

JOE	  PACE	  	  (Director	  of	  resources)	  
BSc	  (Hons),	  	  
International	  Commercial	  Associate.	  HSBC	  Bank	  Plc.	  
Joe	  joined	  the	  board	  with	  his	  fiancé’s	  encouragement,	  she	  comes	  from	  
Gloucester	  and	  attended	  the	  Wilderness	  Centre	  on	  an	  A	  level	  Biology	  field	  
trip	  in	  the	  90’s.	  
Joe	  has	  10	  years’	  experience	  in	  the	  financial	  services	  industry	  supporting	  
SME	  businesses	  achieve	  their	  growth	  aspirations.	  	  
 

TREVOR	  ROACH	  	  	  (Project	  Director)	  
B.Sc	  (Hons),	  PGCE,	  Dip.	  RSA.	  	  	  
Lives	  in	  Ruardean	  Hill,	  Forest	  of	  Dean.	  
Trevor	  is	  an	  environmental	  education	  consultant	  and	  trainer.	  He	  was	  Head	  
of	  Environmental	  Education	  at	  The	  Wilderness	  Centre	  from	  1991	  to	  2002.	  
He	  was	  then	  Head	  of	  Education	  and	  Science	  at	  the	  National	  Botanic	  Garden	  
of	  Wales	  from	  2002	  to	  2009.	  Previous	  charitable	  board	  directorships	  
include	  Plantlife	  and	  Botanic	  Gardens	  Education	  Network.	  
 

PAUL	  VARE	  	  	  (Company	  secretary)	  
BA.	  MPhil.	  PGCE.	  EdD	  
Lives	  in	  Blakeney,	  Forest	  of	  Dean.	  
Executive	  Director	  /	  founder	  of	  South	  West	  Learning	  for	  Sustainability	  
Coalition	  &	  Senior	  Lecturer	  at	  the	  University	  of	  Gloucestershire.	  A	  specialist	  
in	  Education	  for	  Sustainable	  Development,	  Paul	  previously	  worked	  for	  
Living	  Earth	  Foundation	  &	  the	  International	  Centre	  for	  Conservation	  
Education. 
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Appendix	  2.2	  
The	  Wilderness	  Project	  Income	  and	  Expenditure	  	  2014	  –	  2019	  
	  

 
Expenditure	  (x£1000)	   2014/15	   2015/16	   2016/17	   2017/18	   2018/19	  

Revenue	  Costs	   	  	   	  	   	  	   	  	   	  	  
Staffing	   159	   219	   252	   280	   480	  

Goods	  and	  Services	   87	   107	   122	   141	   220	  

Capital	  Costs	   	  	   	  	   	  	   	  	   	  	  
Contingencies-‐replace	  -‐	  develop	   10	   50	   50	   50	   50	  

Start-‐up	   264	   	  	   	  	  
	  

	  	  

Development	  programme	  investment	   	  	   	  	   	  	   500	   	  	  

Totals	   520	   376	   424	   971	   750	  

Income	  (x£1000)	   	  	   	  	   	  	   	  	   	  	  
Schools/colleges	  -‐	  Residentials	   120	   270	   310	   325	   600	  

schools/colleges	  -‐	  other	  income	   23	   38	   54	   64	   68	  

Community	  /	  other	  activities	   32	   62	   91	   100	   150	  
Grants	   235	   15	   0	   0	   0	  

Corporate	  sponsorship	   90	   15	   0	   0	   0	  
Private	  donations	   30	   10	   0	   0	   0	  

Development	  programme	  grants,etc.	   	  	   	  	   	  	   500	   	  	  

Carry	  forward	   	  	   10	   44	   75	   93	  

Totals	   530	   420	   499	   1064	   911	  

Balance	   10	   44	   75	   93	   161	  

 
Notes:	  	  
Income	  is	  being	  projected	  on	  a	  very	  conservative	  basis,	  based	  on	  historical	  trends	  and	  takes	  no	  account	  
of	  new	  income	  streams.	  
Income	  from	  residential	  courses	  has	  been	  calculated	  based	  on	  booking	  fees	  that	  are	  below	  current	  
market	  rates	  -‐	  this	  will	  help	  to	  quickly	  attract	  back	  past	  customers	  and	  to	  attract	  new	  ones.	  
Sensitivity	  analysis:	  
Any	  reduction	  in	  income	  can	  be	  offset	  by	  reduction	  of	  expenses	  due	  to	  the	  way	  in	  which	  the	  business	  is	  
structured	  to	  do	  this.	  	  	  
All	  staff	  costs,	  provisions,	  etc	  are	  geared	  to	  provide	  for	  the	  booking	  levels	  in	  the	  business	  plan	  targets.	  	  
In	  year	  one,	  staff	  will	  be	  contracted	  in	  as	  and	  when	  required.	  Revenue	  expenditure	  will	  be	  trimmed	  to	  
match	  booking	  rates.	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Additional	  support	  for	  the	  revenue	  budget	  at	  start-‐up.	  As	  soon	  as	  the	  property	  is	  acquired	  by	  the	  
Project,	  fundraising	  events	  such	  as	  concerts,	  garden	  parties	  and	  auctions	  will	  be	  held	  to	  raise	  charitable	  
funds	  to	  support	  the	  revenue	  budget	  -‐	  to	  add	  to	  the	  £30K	  already	  identified.	  	  
	  
Early	  priority	  will	  be	  given	  to	  the	  development	  phase	  -‐	  	  seeking	  grants	  and	  corporate	  matched	  funding	  
to	  develop	  the	  site	  and	  increase	  capacity,	  doubling	  the	  numbers	  of	  residential	  	  courses	  that	  can	  be	  
delivered	  on	  the	  site.	  The	  business	  plan	  indicates	  the	  sum	  of	  £500K	  being	  available	  by	  year	  4,	  with	  the	  
increased	  income	  benefits	  transmitting	  into	  year	  5	  onwards.	  The	  business	  is	  not	  dependent	  on	  the	  
development	  phase	  or	  its	  timing	  as	  the	  business	  is	  geared	  to	  be	  self	  sustaining	  at	  the	  existing	  capacities	  
and	  occupancy	  rates.	  
Detailed	  budget	  figures	  available	  upon	  request	  
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Appendix	  2.3	  
Updated	  Schools	  Market	  Survey	  	  
December	  2013	  –	  January	  2014	  

Analysis	  
	  
Results	  of	  an	  e-‐mail	  survey	  of	  schools	  that	  had	  used	  the	  Wilderness	  Centre	  for	  three	  day	  
residential	  environmental	  courses	  in	  its	  final	  year	  of	  operating.	  	  
Note:	  some	  school	  year	  groups	  are	  big	  enough	  to	  require	  two	  booking	  slots.	  A	  cautious	  
estimate	  of	  4	  schools	  requiring	  a	  double	  booking	  has	  been	  applied	  to	  the	  results.	  
	  
	  
Number	  of	  past	  county	  school	  residential	  users	  on	  record	   	   54	  
	  
Total	  number	  of	  previous	  users	  responding	  to	  survey	   	   41	  
	  
Percentage	  response	  rate	   	   	   	   	   	   76%	  
	  
Schools	  wanting	  future	  residential	  course	  booking	   	   	   38	  
	  
Estimate	  of	  residential	  course	  numbers	  based	  on	  responses	   42	  
	  
First	  year	  of	  trading	  Residential	  course	  booking	  target	   	   31	  
	  
	  

Response	  by	  county	  District	  
	  
	  
	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

	  

District	   Schools	  
responding	  

Percentage	  	  
of	  total	  

Forest	  
	  

15	   39%	  

Gloucester	  
	  

7	   18%	  

Cheltenham	  
	  

8	   21%	  

Cotswolds	  
	  

4	   11%	  

Stroud	  
	  

3	   8%	  

Tewkesbury	  
	  

1	   3%	  

Totals	   38	   100%	  
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Appendix	  2.4	  
Improve resources for your school in 5 minutes! 

 
Spend five minutes to help shape a new Residential Environmental Education 
Centre for your school to use.      December 2013 

 
We are sending you this survey as your school has used The Wilderness Centre in 
Gloucestershire in the past. We need an updated indication of how much value your school 
might place on a new service based at the Wilderness Centre once we have acquired it from the 
County Council. We want to invite you to think about your future needs. For more 
information about The Wilderness Project visit this web page:       
http://thewildernessproject.org.uk/#/schools-colleges/4568870407 

 
Please pass this form on to the staff member or department/s best placed to give a response. 
 
Services that will be offered to your school: 
1. Operating as a not-for-profit Charitable Company we will keep fees affordable for  primary 
and secondary schools and we will re-invest all profits into continuous development for the 
benefit of your pupils now and into the future. 
 
2. We will employ qualified, highly experienced environmental educators, field ecologists, early 
years practitioners and curriculum development trainers to ensure you get the best service in all 
aspects of learning out of doors.  We will maintain a reputation for best practice. 
 
3. We will work collaboratively with you to create learning programmes that meet your needs 
both on school trips and learning in and around your school - we will be a dependable support 
partner now and into the future. 
 
The Wilderness Project provision: 
Residential courses  

• Specialising in residential courses for pupils, learning in and for the natural environment 
including woods, meadows and ponds and exploring the natural and industrial heritage of 
the Royal Forest of Dean. 

• KS 1 and 2 curriculum based programmes to support a wide range of subjects and early 
residential experiences.  

• Subject based residential field studies for Key Stage 3 and 4 and A level.  
• Using the environment as an innovative trigger for developing skills in science, literacy, 

poetry, prose, numeracy, information technology, art, music, drama, environmental and 
sustainable development education and global citizenship. 

• Personal and social development courses 
 

Day courses at The Wilderness Centre will include: 
Habitat Studies, Anglo Saxon Settlement days, Food and Farming, Sustainable Forestry, 
exploring environmental and sustainable living themes through a wide curriculum range 
including: scientific enquiry, poetry, art, and music in nature. 
 
Advisory and training service to schools will include: 
Developing school grounds as a better resource for learning and play. Forest Schools support. 
Growing food in school. CPD in environmental and sustainable development aspects of school 
improvement. Provision of an advice service for outdoor learning skills, resources and safety. 
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Improve resources for your school in 5 minutes! 
 
Please answer these few questions, copy the completed form and Email it back 
to us at : info@thewildernessproject.org.uk  
 
Your details: 
School   
Your contact name  
Your staff role / position  
 
Questions: 
 
1. Would you consider using this centre for a residential course in the future if: 
(indicate with X) 

Yes No 

a. it was good value for money   
b. it had excellent staffing   
c. had the highest standards of safety, hygiene, nutrition, etc.   
d. offered a menu of programmes that met your curriculum needs   

 
2. Would you consider using the Wilderness Centre for Day visits? Yes No 
   
 
3. Would you use this service for school based curriculum advice, support and 
training in all aspects of environmental and sustainable development education? 

 
Yes 

 
No 

   
 
4. How likely might your school be to use our provision at some point in the future  
on a scale of 0 to 5.  0 = never, 1 = very unlikely, 2 = unlikely, 3 = possibly,  
4 =  probably, 5 = definitely 

 
 
0 - 5 

a. A residential course trip with a class or year group  
b. A day visit with a class or year group  

      c.   An advisory or staff training visit to your school by Wilderness staff  
 
 Yes No 
5a. Have you used The Wilderness Centre services in the past?   
 
5b. If yes please mark with X which services you have used :  
a. Residential course visit  
b. Day visit to Plump Hill or Wilderness Centres with a class of pupils  
c. Attended a staff training course at The Wilderness or Plump Hill Centres  
d. Wilderness Staff came to my school to give advice, run a training or teaching event  
e. Other : (describe)  
 
Please copy this document once answered and e-mail it back to: 
info@thewildernessproject.org.uk . writing School Survey in the Subject box. 
For more information visit our website - www.thewildernessproject.org.uk  
THANK YOU FOR YOUR TIME. 
December 2013 
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Appendix	  3.1	  
Funding	  Support	  –	  corporate	  and	  private	  sponsors	  
	  
All	  funding	  support	  is	  dependent	  upon	  the	  Wilderness	  Centre	  being	  transferred	  to	  the	  Project	  
or	  leased	  for	  a	  minimum	  of	  25	  	  years.	  
	  

Company	   Notes	   Financial	  
contribution.	  

	  

In-‐kind	  
services	  
estimated	  
value	  

Trust	  Fund	   Written	  confirmation	  that	  we	  are	  
eligible	  for	  a	  major	  grant.	  The	  Trust	  
cannot	  be	  publically	  named	  at	  present	  
to	  avoid	  association	  with	  lobbying	  a	  
council	  decision.	  

Up	  to	  	  £250K	   	  

H.S.B.C.	  Bank	   Written	  confirmation	  -‐	  eligible	  for	  a	  
community	  grant.	  (See	  Appendix	  3.5)	  

£35K	   	  

N.D.	  Metering	  
Solutions	  

Cash	  donation,	  plus	  free	  installation	  of	  
energy	  metering,	  plus	  continuous	  
advice	  on	  energy	  management.	  

£5K	   £10K	  

Everest	  Windows	   Subject	  to	  site	  survey	  -‐	  replacement	  of	  
windows,	  facia	  boards,	  gutters,	  etc	  

	   Up	  to	  £12K	  

The	  Garnett	  
Foundation	  

Start	  up	  grant	  pledged	  -‐	  £5K	  
Year	  2	  revenue	  support	  grant	  -‐	  £5K	  

£10K	   	  

Hawker	  &	  Palmer	   Free	  financial	  planning	  advice,	  plus	  
start-‐up	  grant	  of	  £1K	  

	  £1K	   £1K	  

Trowers	  &	  Hamlins	   Provide	  free	  legal	  advice	  for	  start-‐up	  
and	  transfer	  contracts	  

	   Up	  to	  £5K	  

BoBriaSolutions	  Ltd	   Free	  support	  for	  Information	  Security,	  
Risk	  &	  Internal	  Audit	  support	  

	   £0.3K	  per	  
annum	  

Woodcraft	  Folk	   Volunteer	  wardens,	  support	  for	  
administration	  and	  operational	  
services.	  (see	  Appendix	  3.2)	  

	   £1K	  

Centigen	   Advice	  on	  estate	  management.	  
Repairs/maintenance	  provided	  at	  cost.	  

	   £1K	  per	  
annum	  

Two	  Rivers	  Housing	   General	  financial	  and	  business	  advice.	  
Provide	  conference	  facilities	  for	  fund	  
raising	  events,	  etc.	  

	   £1.2K	  per	  
annum	  

Field	  Studies	  Council	   Support	  for	  professional	  and	  legal	  
requirements	  and	  regulations	  -‐	  policy,	  
provision	  and	  cover.	  (see	  Appendix	  3.3)	  

	   £0.5K	  per	  
annum	  

Mid	  Counties	  Coop	   Volunteer	  staff	  support	  for	  specialist	  
skills	  eg.	  marketing,	  procurement,	  
administration,	  IT	  (see	  Appendix	  3.4)	  

	   £2K	  per	  
annum	  

Friends	  of	  the	  
Wilderness	  	  
(Staff)	  

Unremunerated	  employment	  in	  years	  
1	  and	  2	  

	   £20K	  

Friends	  of	  the	  
Wilderness	  
(volunteers)	  

Regular	  volunteer	  hours	  in	  support	  of	  
staff	  tasks	  

	   £10K	  per	  
annum	  

Friends	  of	  the	  
Wilderness	  Centre	  

Pledged	  donations	  toward	  start-‐up	   £1.2K	   	  
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Forest	  Voluntary	  
Action	  Forum	  

Volunteer	  support	  for	  refurbishment	  
and	  conservation	  management	  

	   To	  be	  agreed	  

Rotary	  Club	  –	  Forest	  
of	  Dean	  

Support	  with	  fundraising,	  small	  grants	  
and	  volunteer	  support.	  

	   To	  be	  agreed	  

World	  Class	  Citizens	  
Ltd	  

Education,	  teaching	  and	  teacher	  
training	  service	  contracted	  in	  at	  
reduced	  cost	  for	  first	  two	  years	  of	  
trading	  

	   £1K	  

Outdoor	  Learning	  
Solutions	  

Education,	  teaching	  and	  teacher	  
training	  service	  contracted	  in	  at	  
reduced	  cost	  for	  first	  two	  years	  of	  
trading	  

	   £1K	  

Totals	   	   Approx.	  £300K	   Approx.	  £60K	  
	  
In	  addition	  to	  the	  quantified	  support	  shown	  above,	  we	  are	  currently	  negotiating	  additional	  
corporate	  support	  with	  the	  following	  companies:	  
	  

! Ecotricity	  –	  Renewable	  energy	  utility	  company	  
! Hales	  and	  Co.	  –	  Building	  suppliers	  
! Five	  Acres	  Garage	  –	  minibus	  requirements	  
! Motiva	  -‐	  Reconstruct	  and	  maintain	  low	  ropes	  course,	  climbing	  wall.	  
! K.W.	  Bell	  –	  Construction	  company.	  
! M.F.	  Freeman	  Ltd.	  –	  Construction	  company.	  
! Four	  Sided	  Triangle	  –	  Marketing	  agency	  
! ShrinkingWorld	  Media	  –	  Audio	  visual,	  film	  productions	  
! Design	  Print	  Imagination	  Ltd	  
! The	  Wye	  Valley	  Arts	  Centre	  
! Steve	  Gooch	  Ltd.	  
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Appendix	  3.2	  
Sample	  evidence	  for	  help	  in-‐kind	  
 

 
 
 
 
 
 
 
 
 
 
 

	  

Trevor Roach 
Wilderness Project 
Mitcheldean, Forest of Dean,  
Gloucestershire 
 
4th March 2014 
 
Dear Trevor, 
 
Woodcraft Folk would like to confirm its support for the Wilderness Project and 
its desire to see the Wilderness Centre reopen and continue to deliver good 
quality environmental and sustainability education for children, young people and adults. 
 
Woodcraft Folk have fond memories of events previously held at the Wilderness Centre 
and would like to host future events on the site. 
 
Woodcraft Folk are committed to support the Wilderness Project in achieving their goal 
of creating a viable community enterprise that will become a centre of excellence, 
providing nationally recognised environmental courses, workshops, training and 
community events for all. To realise this goal, Woodcraft Folk are willing to: 
 

 Contribute to the Wilderness Project Board 
 Support the Wilderness Project to engage with our Joint Centre Committee, 

sharing best practice, contacts and training with other residential centres managed 
by Woodcraft Folk 

 Mobilise our volunteers to contribute to working weekends and Centre 
maintenance 

 Explore the possibility of the Wilderness Centre being covered by our existing 
Public Liability insurance provision 

 Facilitate payroll for Wilderness Centre staff 
 Encourage our groups to book events and training at the Wilderness Centre 

 
Yours sincerely, 

 
Debs McCahon 
Director of Development 
Deborah.mccahon@woodcraft.org.uk 
0845 217 8939 
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Appendix	  3.3	  
Sample	  evidence	  for	  help	  in-‐kind	  
	  

Operational	  support	  from	  the	  Field	  Studies	  Council	  

 
Dear Wilderness Project, 
 
We are looking at the possibility of creating FSC affiliated centres which may be of interest. 
This would aim to provide: 
  

·     Cost effective central services eg payroll, bill payment, electronic banking, pension 
provision, etc 
·     Collective buying power for things currently provided by the LEA eg energy, insurance. 
·     Some means of preventing relatively small unplanned events which are not normally 
insured causing a cash-flow crisis and possible closure eg cooker or boiler needing 
replacing at short notice or discovering asbestos, etc. 
 

In addition it may be possible to look at ways of underwriting loans necessary to improve 
facilities but we have not got this far yet. 
  
If you think this would be something you might be interested in let me know. 
 
Rob Lucas,  
Chief Executive Officer 
Field Studies Council 
 
 

_______________________________________________ 
	  

Appendix	  3.4	  
	  Sample	  evidence	  for	  help	  in-‐kind	  
	  

Mid	  Counties	  Co-‐operative	  
	  
March	  2014	  
 
The	  Mid	  Counties	  Co-‐operative	  will	  offer	  The	  Wilderness	  Project,	  subject	  to	  transfer	  and	  
availability	  access	  to	  any	  appropriate	  service	  we	  can	  provide	  through	  our	  Colleague	  
volunteering	  programme.	  	  This	  could	  include	  specialist	  support	  in	  areas	  such	  as	  marketing,	  
purchasing,	  administration,	  IT	  services,	  as	  well	  as	  contributing	  to	  any	  refurbishment	  projects	  
that	  need	  enthusiastic	  labour. 
 
Kind	  Regards 
	   
Di	  Bateman.	  	  
Head	  of	  Membership	  Engagement.	  	  
Midcounties	  Cooperative 
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Appendix	  3.5	  
Sample	  –	  Grant	  eligibility	  
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Appendix	  4.1	  
	  

National	  Government	  Education	  Imperatives	  
	  
Nature belongs at the heart of school life Both within and outside the classroom, 
reforms are bringing school children into a closer understanding of our relationship 
with the natural world, 
 writes The Right Honourable Michael Gove MP         Feb 2014 
 
History, Edmund Burke wrote, is ‘a pact between the dead, the living and the yet unborn.’ 
Nowhere is this pact more important than in our relationship with nature. 

It’s not just a safe and secure environment we are obliged to bequeath our children – but a love 
of nature, an appreciation of natural history, and an awareness of how human behaviour affects 
the world around us. 

That is why our reforms are putting nature back at the heart of school life.  From September 
next year, maintained schools will be teaching a new national curriculum.  Our abiding aim has 
been to help every child secure the knowledge they need to participate as 21st century citizens – 
and a crucial part of that is making sure children leave school with a thorough grasp of the 
fundamental natural processes that sustain life. 

Whether in geography, biology or chemistry, we are ensuring children learn about – and 
experience – nature.  Children should know the names of different plant and animal species; 
they should understand natural processes such as photosynthesis and reproduction; and they 
should know about how physical and human geography changes over time. 

In science, we’ve ensured pupils will be taught to identify and describe the functions of different 
parts of flowering plants, such as roots, stems, trunks, leaves and flowers.  They will explore 
what plants need in order to survive – air, water, light, nutrients and room to grow.  They will 
look at the role flowers play in the life-cycle of plants; studying pollination, seed formation and 
seed dispersal.  They will be taught how to use classification keys to help group, identify and 
name a variety of living things in their local and wider environment, and they will understand 
how environments can change, sometimes posing dangers to nature. 

The science of evolution and inheritance will be covered in detail.  Pupils will learn how living 
things change over time, and what fossils can tell us about living things that once inhabited the 
Earth.  They will be taught how animals and plants adapt to suit their environment and how that 
adaptation ensures survival and leads to evolution. 

We don’t just want children to learn about nature but to venture outdoors and see 
it for themselves.  There will be opportunities at all ages for learning outside the 
classroom.  Throughout the curriculum, teachers are encouraged to make use of 
their school’s local environment. 

Children will have the opportunity to observe plants and animals in their natural habitats from 
the very first year of school.  They will be able to watch flowers and vegetables they themselves 
have planted grow; examine how habitats change through the year; and analyse life-cycle 
changes in the natural world around their school.  They will be able to grow new plants from 
seeds, stem and root cuttings, tubers and bulbs.  And they will be able to study changes in 
animals as they grow – for example, by hatching and rearing chicks – and compare how 
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different animals develop. 

In geography, there is a renewed focus on physical geography, including humans’ impact on the 
world around us.  Pupils will learn about how landscapes develop and change over time and the 
impact on nature of weather and climate.  They will study the similarities, differences and links 
between places on opposite sides of the globe. 

Schools will have to be much more ambitious in the way they use field 
trips.  Children as young as 5 will start using fieldwork to study the geography of 
their school, its grounds, and the surrounding environment.  By the age of 11, 
children will have observed, measured, and recorded the human and physical 
features in the local area.  They will be taught to use methods such as sketch maps, 
plans and graphs, as well as the latest digital technologies.  At secondary school, 
pupils will use field work in different areas to collect, compare and contrast data 
to analyse different environments. 

All these changes – in science, geography and cooking – will help schools nurture happier, 
healthier children; in touch with, and closer to, the natural world around them. That way we are 
helping fulfil Burke’s pact – and, hopefully, leaving the natural world in safer hands. 

This is Michael Gove’s essay in the Conservative Environment Network’s pamphlet, 
Responsibility and Resilience: What the Environment means to Conservatives. 
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Appendix	  4.2	  
	  

Gloucestershire	  children	  are	  running	  out	  of	  opportunities	  for	  learning	  outdoors.	  
	  
 

Campaign to Save Outdoor Learning Centres 
 

Press Release by the Council for Outdoor Learning 
 
A petition has been launched calling for the government to protect outdoor 
education centres from imminent closure. One in three local authority centres are 
threatened and closures could deny millions of children the opportunity of 
potentially life-changing experiences. 
 
The petition calls for the government to create a fixed-term transition fund and 
provide business training, which would enable Local Authority centres to survive 
long enough to become self-sufficient.  It is thought that many of the threatened 
centres would then be able to remain open. If they are forced to close now, many 
would never reopen. 
 
Leading education organisations including the Field Studies Council, Association 
of Heads of Outdoor Education Centres, English Outdoor Council, Institute for 
Outdoor Learning and National Association of Field Studies Officers have 
launched the campaign and are asking people to support it by signing the petition. 
If the petition receives 100,000 signatures this year the issue will be considered 
for debate in the House of Commons. 
 
Dr Steve Tilling Director of Communications at the Field Studies Council said: 
“The potential loss of these opportunities comes at a time when health, physical 
activity and contact with nature are all declining. It will also impact the most on 
children from poorer and more disadvantaged groups who have little or no other 
opportunity to share an overnight experience away from home and visit places 
they would not otherwise see. The FSC is constantly working to ensure that 
everybody has the chance to get outdoors to learn and be inspired by the 
environment.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 19 

Appendix	  4.3	  
Sample	  evidence	  –	  Supporting	  the	  vulnerable	  
	  
	  
Aston	  Project	  Support	  Letter	  
15	  May	  2012	  
	  
Hi	  Trevor,	  
	  	  
It	  was	  good	  to	  meet	  you	  this	  morning,	  and	  also	  to	  be	  reminded	  what	  a	  lovely	  site	  &	  facility	  The	  
Wilderness	  is.	  
	  	  
As	  we	  discussed,	  to	  confirm	  that,	  in	  partnership	  with	  the	  Co-‐Op,	  and	  dependent	  on	  a	  successful	  
funding	  resolution,	  The	  Aston	  Project	  is	  more	  than	  happy	  to	  work	  with	  you	  to	  utilise	  The	  
Wilderness	  to	  the	  benefit	  of	  children,	  young	  people	  and	  families	  who	  are	  engaged	  with	  The	  
Aston	  Project,	  and	  who	  would	  not	  otherwise	  have	  access	  to,	  or	  even	  any	  knowledge	  about	  such	  
an	  opportunity.	  
	  
I	  have	  attached	  an	  article	  outlining	  The	  Aston	  Project	  for	  your	  information.	  
	  	  
In	  brief,	  I	  see	  the	  opportunities	  as	  follows:	  
	  

1. The	  Aston	  Project	  can	  support	  The	  Wilderness	  in	  offering	  a	  source	  of	  referrals	  of	  'in	  
need'	  young	  people	  and	  their	  families.	  

2. We	  can	  offer	  groups	  of	  young	  people	  from	  varied	  backgrounds	  to	  support	  you,	  both	  
from	  Cheltenham	  and	  the	  Forest	  communities,	  in	  projects	  within	  your	  grounds	  -‐	  i.e.	  
hedge	  laying,	  wood	  clearance,	  stone	  walling	  and	  general	  conservation	  work.	  

3. We	  can	  refer	  individual	  young	  people	  with	  individual	  needs	  who	  would	  benefit	  from	  the	  
support	  and	  opportunities	  offered	  by	  the	  Centre.	  

	  
In	  return,	  I	  hope	  that	  The	  Wilderness	  will	  support	  us	  in	  offering	  us	  places.	  
	  	  	  
I	  look	  forward	  to	  hearing	  from	  you	  once	  funding	  is	  agreed.	  
	  	  
Best	  Wishes	  
	  	  
Lea	  
	  	  
PC 1498  Lea Butcher,	  
The Aston Project,	  
Office - Hesters Way Police Station | Princess Elizabeth Way | 
Cheltenham  |GL51 7SJ	  
 	  
lea.butcher@gloucestershire.pnn.police.uk	  
 	  
Office 01242 247246	  
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Appendix	  4.4	  
Sample	  Evidence	  for	  new	  markets	  
	  
	  

Recent Booking inquiry for Community use 
 
 
 

World Challenge 
 
I am very interested in using the Wilderness Centre as one of our training 
sites:	  
 	  
Every Summer we send away 5000 school students to different locations 
around the world from 2-4 weeks to learn about new cultures, teamwork, 
leadership skills, money management etc.	  
 	  
Before their expedition they have an 18 month build-up which includes a 
Training Expedition. This is where our ‘Challengers’ learn the skills they 
need to go on expedition. It also gives us a chance to check their fitness 
and to flag up any issues that may not arise otherwise.	  
 	  
For the Training Expeditions I use 13 different locations throughout the UK 
and need a location for the Forest of Dean between September and 
December. 
 
Emma Jane.  Training Co-ordinator. 2013 
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Appendix	  4.5	  
	  

Evidence	  of	  new	  income	  streams	  to	  support	  core	  work	  with	  schools,	  youth	  and	  
community	  groups.	  
	  

Prospective	  Booking	  Inquiry	  	  in	  2013	  
	  

Future	  Me	  Personal	  Development	  Training	  
	  	  
“It	  was	  really	  good	  to	  have	  an	  in	  depth	  conversation	  last	  week	  to	  discuss	  the	  possibility	  of	  a	  
collaboration	  between	  the	  Wilderness	  Project	  and	  Future	  Me	  Personal	  Development.	  
	  
I	  think	  we	  now	  both	  appreciate	  the	  unique	  offering	  that	  both	  of	  our	  organisations	  aim	  to	  bring	  
to	  our	  markets	  and	  also	  the	  strong	  synergies	  that	  exist	  between	  us	  in	  the	  way	  we	  intend	  to	  
operate.	  	  	  
	  
Future	  Me	  is	  a	  personal	  development	  training	  company	  with	  an	  aspiration	  to	  be	  the	  bench	  
mark	  brand	  offering	  personal	  development	  courses	  in	  the	  UK.	  	  We	  are	  designing	  exceptional	  
development	  programmes	  based	  on	  the	  founding	  principles	  of	  Neuro	  Linguistic	  Programming	  
and	  certified	  by	  the	  Guild	  of	  NLP.	  
	  
We	  believe	  the	  synergies	  with	  the	  Wilderness	  Centre	  are	  compelling	  as	  we	  are	  striving	  for:	  
	  
• A	  tranquil	  and	  inspirational	  setting	  to	  facilitate	  personal	  learning	  activity	  both	  in	  groups	  and	  

in	  quiet	  personal	  contemplation.	  
• A	  shared	  experience	  for	  15	  and	  upwards	  delegates	  where	  they	  can	  live	  together	  for	  5	  days	  

completely	  away	  from	  other	  distractions.	  
• A	  keen	  interest	  in	  the	  ecology	  of	  systems	  whether	  they	  be	  in	  nature	  or	  in	  behaviours	  and	  
relationships.	  

	  
We	  would	  be	  aiming	  to	  complete	  at	  least	  1	  training	  programme	  a	  month	  in	  core	  skills	  which	  
would	  be	  for	  15	  people	  and	  last	  5	  days.	  	  This	  could	  equally	  though	  be	  worked	  around	  school	  
holiday	  times	  every	  6	  weeks	  or	  so.	  
	  
Please	  accept	  this	  email	  as	  a	  very	  clear	  expression	  of	  interest	  in	  the	  Wilderness	  Centre.	  	  We	  
will	  be	  very	  interested	  to	  develop	  our	  conversation	  around	  what	  we	  can	  achieve	  together.	  
	  
Chris	  Spray	  
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Appendix	  4.6	  

Leading	  the	  way	  for	  disabled	  access	  –	  something	  to	  build	  on.	  
	  
A	  sample	  support	  letter	  printed	  with	  the	  author’s	  permission	  

	  
	  
Dear	  Councillor	  Hawthorn,	  
	  
When	  the	  first	  notice	  of	  intent	  by	  the	  County	  Council	  to	  close	  the	  Wilderness	  centre	  was	  posted,	  I	  
communicated	  with	  you	  and	  other	  officers	  of	  the	  county,	  about	  the	  very	  fine	  programme	  of	  work	  that	  was	  
being	  offered	  by	  the	  staff	  of	  the	  centre.	  	  
	  
I	  was	  at	  the	  time,	  Chair	  of	  the	  Forest	  of	  Dean,	  Duke	  of	  Edinburgh’s	  Award	  Expedition	  Network	  and	  was	  
concerned	  at	  the	  possible	  impact,	  both	  on	  the	  excellent	  work	  carried	  out	  by	  the	  volunteer	  members	  of	  the	  
network	  and	  on	  the	  participants	  who	  attend	  the	  Special	  Needs	  Expedition	  Assessment	  week	  organised	  by	  the	  
network.	  
	  
I	  explained	  that	  although	  there	  are	  many	  centres	  in	  the	  forest	  that	  offer	  residential	  opportunities	  for	  
expedition	  work,	  none	  of	  them	  were	  disable	  friendly.	  The	  Wilderness	  gave	  us	  the	  facilities	  to	  undertake	  
expedition	  training	  and	  assessments	  with	  participants	  who	  had	  disabilities.	  This	  included	  participants	  in	  
wheel	  chairs,	  both	  manual	  and	  electric,	  and	  we	  were	  able	  to	  recharge	  chairs	  overnight.	  
	  
The	  fitting	  out	  of	  the	  full	  wet	  room	  on	  the	  ground	  floor	  made	  our	  life	  even	  easier	  and	  although	  we	  had	  to	  use	  
the	  rear	  door	  on	  the	  first	  floor	  to	  get	  the	  manual	  wheel	  chair	  users	  to	  the	  dormitories,	  we	  managed,	  mainly	  
due	  to	  the	  new	  zig	  zag	  path	  placed	  in	  for	  our	  convenience.	  
	  
I	  have	  enclosed	  a	  report	  on	  one	  of	  the	  weeks	  for	  your	  information	  to	  enable	  you	  to	  see	  exactly	  what	  the	  
Wilderness	  was	  able	  to	  offer	  these	  disabled	  participants	  that	  other	  residential	  centres	  were	  not	  able	  to	  offer.	  
We	  have	  been	  using	  since	  the	  closure	  of	  the	  Wilderness	  Centre,	  The	  Bibblins	  Log	  Cabin	  and	  Burrow	  and	  
although	  not	  completely	  disable	  friendly	  in	  access	  from	  the	  forest	  paths,	  have	  been	  able	  to	  adapt.	  The	  
downside	  being	  that	  we	  were	  not	  able	  to	  accept	  applications	  from	  participants	  in	  electric	  wheelchairs	  due	  to	  
the	  nature	  of	  the	  access	  points	  and	  no	  mains	  electricity	  for	  recharging	  the	  chairs.	  The	  cabin	  being	  supplied	  by	  
a	  generator,	  which	  had	  to	  be	  switched	  off	  at	  midnight	  and	  the	  burrow	  on	  solar	  panels	  only	  supplied	  lighting.	  
So	  you	  see,	  a	  valuable	  asset,	  both	  to	  us	  and	  the	  community	  of	  Gloucestershire	  was	  lost	  when	  the	  decision	  to	  
close	  the	  Wilderness	  was	  taken.	  I	  expect	  the	  cost	  of	  keeping	  the	  security	  firm	  on	  site,	  over	  the	  past	  few	  years,	  
would	  have	  supported	  the	  business	  plan	  put	  forward	  to	  keep	  it	  open.	  The	  plan	  did	  state	  that	  in	  three	  years	  it	  
would	  be	  self	  financing,	  I	  believe.	  
	  
To	  allow	  this	  excellent	  facility	  to	  pass	  into	  private	  hands	  to	  be	  developed	  into	  who	  knows	  what,	  would	  be	  
criminal.	  The	  young	  people	  of	  Gloucestershire	  need	  facilities	  like	  the	  Wilderness	  had,	  and	  those	  disabled	  
participants	  who	  attended	  our	  Assisted	  Needs	  Expedition	  weeks	  certainly	  benefitted	  from	  them.	  
	  
I	  hope	  that	  you	  will	  see	  the	  immense	  benefit	  derived	  from	  the	  Wilderness	  by	  so	  many	  young	  people	  from	  
your	  County	  and	  be	  proud	  of	  the	  many	  young	  people	  who	  attended	  from	  all	  over	  the	  UK	  and	  abroad	  to	  attend	  
our,	  and	  yours,	  Assisted	  Needs	  Expedition	  Week.	  
	  
Please	  give	  the	  Friends	  of	  the	  Wilderness	  chance	  to	  prove	  that	  they	  are	  capable	  of	  bringing	  the	  Wilderness	  
back	  to	  life.	  
	  
Yours	  sincerely	  
	  
David	  Simmonds	  
	  
Ex	  Chair - Forest	  of	  Dean	  Duke	  of	  Edinburgh	  Award	  Expedition	  Assessment	  Network	  
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Appendix	  4.7	  

Fundraising	  support	  from	  Jonathon	  Porritt	  and	  Two	  Rivers	  Housing	  
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Appendix	  4.8	  

	  
Sample	  support	  letter	  –	  from	  Sir	  David	  Attenborough	  
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Appendix	  4.9	  
Gloucestershire	  College	  Support	  letter	  
	  
15	  May	  2012	  
	  
Further	  to	  the	  meeting	  of	  the	  Senior	  Management	  Team	  of	  the	  College	  we	  are	  happy	  to	  
become	  an	  Association	  Friend	  of	  the	  Wilderness	  Centre. 
I	  think	  your	  paper	  has	  captured	  how	  we	  can	  work	  together	  very	  well,	  not	  sure	  there	  is	  anything	  
to	  add. 
I	  hope	  this	  helps	  you. 
	  	  
Lynne	  Craig	  |	  Vice	  Principal	  Curriculum	  and	  Quality	  
Gloucestershire	  College	  
  
  

The	  Wilderness	  Project	  and	  Gloucestershire	  College	  (RFoD)	  future	  working	  links.	  
	  
Once	  the	  Wilderness	  Centre	  is	  re-‐established	  as	  a	  centre	  for	  environmental	  education	  and	  
sustainable	  development	  there	  are	  a	  number	  of	  areas	  for	  future	  collaboration	  between	  our	  two	  
organisations.	  	  
	  
Both	  organisations	  are	  focused	  on	  the	  needs	  of	  young	  people	  and	  learners	  living	  and	  working	  in	  
a	  sustainable	  Forest,	  as	  a	  sustainable	  environment	  with	  a	  sustainable	  economy	  and	  with	  
sustainable	  communities.	  	  
	  
The	  two	  organisations	  will	  seek	  to	  identify	  the	  unique	  and	  distinctive	  learning	  opportunities	  
that	  exist	  within	  the	  25,000	  acres	  of	  Royal	  Forest	  throughout	  which	  we	  have	  freedom	  to	  roam	  
and	  learn	  in.	  	  
	  
Areas	  for	  collaboration:	  

• Professional	  development	  training	  for	  staff	  on	  sustainability	  policy	  and	  practice.	  
• Use	  of	  Wilderness	  Centre	  residential	  facilities	  for	  targeted	  courses.	  
• Use	  of	  Wilderness	  Centre	  facilities	  and	  environmental	  education	  staff	  for	  targeted	  field	  

studies	  and	  environmental	  courses.	  
• Return	  to	  learning	  programmes	  for	  16-‐19	  year	  olds	  using	  environmental	  projects	  at	  the	  

Wilderness.	  
• Foundation	  Phase	  training	  for	  providers	  -‐	  teaching	  and	  learning	  in	  the	  outdoors.	  
• Collaboration	  in	  developing	  the	  role	  and	  content	  of	  environmental	  and	  sustainability	  

dimensions	  in	  a	  variety	  of	  subjects	  eg.	  science,	  language	  development,	  creative	  
industries,	  engineering,	  	  catering,	  building,	  adult	  education,	  holistic	  therapies	  
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Appendix	  4.10	  
Why	  save	  the	  Wilderness	  Centre?	  
	  
“Without	  centres	  like	  this	  (the	  Wilderness)	  we	  are	  putting	  the	  future	  of	  our	  planet	  into	  the	  
hands	  of	  a	  generation	  who	  have	  had	  no	  experience	  of	  the	  outdoors	  and	  have	  never	  been	  given	  
the	  chance	  to	  witness	  the	  wonders	  of	  nature	  or	  see	  first-‐hand	  how	  habitats	  suffer	  or	  thrive	  
depending	  on	  how	  they	  are	  managed.”	  	  Kate	  Humble	  
	  
Caroline	  Spelman	  when	  Environment	  Secretary	  said	  in	  2012/13:	  	  “If	  ever	  there	  was	  a	  time	  for	  
the	  Big	  Society	  to	  protect	  our	  natural	  environment,	  this	  is	  it.”	  
	  
“I’m	  afraid	  children	  don’t	  know	  what	  is	  on	  their	  own	  doorsteps.	  	  I	  used	  the	  Wilderness	  many	  
times	  in	  the	  past	  and	  hope	  to	  use	  it	  in	  the	  future.	  	  It	  is	  a	  fabulous	  place	  and	  they	  can	  do	  things	  
so	  much	  better	  than	  we	  can	  in	  schools	  –	  and	  it	  has	  so	  much	  more	  to	  offer.”	  	  A	  Gloucestershire	  
Headteacher.	  
	  
UNICEF’s	  report	  into	  child	  well-‐being	  (2011)	  placed	  Britain	  bottom	  on	  the	  European	  table	  and	  
argued	  that	  “Losing	  touch	  with	  nature	  was	  a	  large	  part	  of	  the	  problem”.	  
	  
	  “In	  2010	  92%	  of	  parents	  thought	  their	  children	  should	  have	  more	  opportunities	  to	  get	  into	  the	  
countryside	  to	  learn	  about	  nature.”	  (Countryside	  Alliance	  Foundation	  report	  2010)	  
	  
Only	  10%	  of	  children	  played	  in	  natural	  places	  such	  as	  woodland	  or	  countryside	  (2009	  report	  by	  
Natural	  England)	  –	  Children	  spend	  75%	  of	  their	  leisure	  time	  in	  front	  of	  television,	  computers	  
etc.	  
In	  2013	  Ofsted	  identified:	  “learning	  outside	  the	  classroom	  as	  “better”	  education.”	  
	  
One	  in	  three	  local	  authority-‐run	  outdoor	  learning	  centres	  are	  due	  to	  close	  by	  2015	  (Institute	  of	  
Outdoor	  Learning).	  
	  
“Teachers	  face	  uncertainty	  about	  where	  to	  access	  high	  quality	  learning	  resources”	  (Institute	  of	  
Outdoor	  Learning)	  
	  “Nature	  is	  sometimes	  taken	  for	  granted	  and	  undervalued.	  	  But	  people	  cannot	  flourish	  without	  
the	  benefits	  and	  services	  our	  natural	  environment	  provides.”	  Government	  White	  Paper	  on	  the	  
Environment.	  
	  
	  “Being	  outdoors,	  surrounded	  by	  the	  natural	  world,	  promotes	  a	  greater	  understanding	  of	  the	  
way	  it	  works	  and	  the	  need	  to	  take	  care	  of	  the	  environment.	  	  It’s	  all	  very	  simple	  really,	  but	  
surprisingly	  difficult	  to	  get	  through	  to	  successive	  governments”.	  	  Alan	  Titchmarsh	  9th	  February	  
2014.	  
	  
“Do	  we	  really	  expect	  children,	  who	  having	  no	  experience	  of	  the	  countryside,	  unable	  to	  evaluate	  
the	  importance	  of	  natural	  systems	  to	  grow	  into	  responsible	  citizens	  and	  voters?”	  	  (A	  
grandparent)	  
	  

 
 
 
 

	  



 27 

Appendix	  4.11	  
Plant	  species	  list	  for	  Wilderness	  wildflower	  pastures,	  ancient	  woodland	  and	  boundaries.	  
A	  2005	  environmental	  survey	  recognised	  the	  woods,	  meadows	  and	  boundaries	  as	  key	  conservation	  areas.	  	  
194	  plant	  species	  were	  identified	  on	  the	  estate	  with	  the	  grassland	  being	  designated	  as	  Key	  Wildlife	  Sites	  
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